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CORPORATE DETAILS

THE AURIGNY GROUP OF COMPANIES (‘AURIGNY’)

 CABERNET LTD – Holding company (Not trading)
 AURIGNY AIR SERVICES LTD – Airline
 ANGLO NORMANDY AERO ENGINEERING LTD – Aircraft maintenance

THE BOARD OF DIRECTORS OF CABERNET LTD

 • Kevin George Chairman (Appointed 21 September 2020)
 • Andrew Haining Chairman (Resigned 30 September 2020)
 • Nico Bezuidenhout CEO (Appointed 5 November 2020)
 • Mark Darby CEO (Resigned 2 December 2020)
 • Malcolm Coupar Commercial Director
 • Chris Simpson Group Finance Director

THE BOARD OF DIRECTORS OF AURIGNY AIR SERVICES 
LTD AND ANGLO NORMANDY AERO ENGINEERING LTD:

 • Kevin George Chairman (Appointed 21 September 2020)
 • Andrew Haining Chairman (Resigned 30 September 2020)
 • Nico Bezuidenhout CEO (Appointed 5 November 2020)
 • Mark Darby CEO (Resigned 2 December 2020)
 • Malcolm Coupar Commercial Director
 • Chris Simpson Group Finance Director
 • John-Paul Williams Technical Director (Resigned 8 June 2020)
 • Chris Holliday Non-Executive Director
 • Meriel Lenfestey Non-Executive Director
 • John Le Poidevin Non-Executive Director

REGISTERED OFFICE FOR ALL GROUP COMPANIES:

Aurigny Air Services Ltd, States Airport
La Planque Lane, 
Forest, 
Guernsey,
Channel Islands,
GY8 0DT
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OUR PURPOSE
To be the primary provider of safe, reliable and efficient air services 
intra-Bailiwick and between the Bailiwick of Guernsey and such places 
with which the Islands share social, economic, cultural, or critical service 
links, in a sustainable manner, and thereby being an effective social and 
economic enabler

KEEPING THE BAILIWICK CONNECTED

Aurigny has always been proud of its primary role in keeping the 
Bailiwick connected. 2020 got off to a good start on all fronts as we 
looked forward to welcoming passengers onboard one of the youngest 
fleets of aircraft of any airline flying at the time thanks to our three 
brand-new ATR72-600s. With the demise of Flybe, we launched routes 
to Exeter and Birmingham to ensure Bailiwick connectivity to these 
destinations was maintained.

During March the pandemic hit. Aurigny engaged with States officers 
working on the Bailiwick’s response at all levels: Public Health, transport 
planning, Ports and the CCA ensuring we played our part by providing 
the air services necessary to keep the Bailiwick connected.

As events unfolded and lockdowns were imposed, the significance of 
Aurigny’s role in providing lifeline services for Islanders emerged as 
more important than ever. Between March, and through well into 2021, 
Aurigny was the only airline providing passenger flights from, to and 
within the Bailiwick. Frequent links between Guernsey and Southampton, 
and between Alderney and Guernsey, were maintained throughout 
enabling essential journeys for Islanders accessing healthcare, for critical 
workers maintaining the Islands’ infrastructure, for transport of critical 
goods including medical supplies and for repatriation of islanders based 
overseas. Several flights were flown on behalf of Guernsey Post and in 
order to bring medical specialists to Guernsey.
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MAINTAINING CAPABILITY AND ADAPTING IN 
THE PANDEMIC

One of the features of the pandemic’s progress was uncertainty 
which made planning all the more of a challenge. Working with our 
shareholder, we developed plans to provide continuous service on 
lifeline routes as well as plans to ensure that Aurigny was maintained in 
a state of operational readiness to get our fleet back in the air as soon 
as public health considerations permitted. This required us to maintain 
our safety management system in full operation, to keep a core number 
of crews in current practice and to maintain our aircraft in ready to fly 
condition. Colleagues in essential roles continued to work throughout, 
those whose roles could not be performed due to reduced activity 
agreed to go on to company-funded furlough with reduced pay. While 
we saw a temporary uptick in activity during the summer months, more 
than 50% of staff remained on furlough and this continued into 2021.
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We got used to working differently and we managed our operation in 
an adaptable manner throughout the pandemic given the fluctuating 
environment. We introduced enhanced cleaning and air filtration 
measures on board our aircraft and we capped the number of 
passengers carried on flights to enable social distancing. Operations at 
Aurigny have changed as have jobs and environments: our crew have had 
to adapt and work in very different conditions, with enhanced PPE and 
safety measures to ensure customers and staff have remained protected.

Our agile commercial team focussed on other sources of revenue as 
they sought to mitigate losses and bring welcome cash into our account. 
The summer ‘air bridge’ carrying residents between the Isle of Man and 
Guernsey proved very popular. Our Embraer 195 jet proved popular with 
a Formula 1 racing team who valued the reliability of service our crews 
and support teams delivered taking them around Europe on the  
F1 circuit.

HOW THE PANDEMIC IMPACTED OUR BUSINESS

We prepare our annual budgets and submit them to the States around  
September each year. 2020 got off to a satisfactory start with performance  
tracking close to our budget expectations in the first quarter.

During March passenger demand dried up and we set about the unhappy 
task of cancelling flights. We operated 2,700 flights in the first quarter, 
but only 2,500 in all other months combined compared with our pre-
pandemic budget for 11,000. Almost all of our flying between April and 
December was concentrated on lifeline routes: Guernsey - Alderney  
and Guernsey - Southampton. 
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2020 – ALL FLIGHTS

Having carried 90,000 passengers in the first quarter, only 50,000 flew  
in all other months combined, a collapse in demand of close to 90%.  
Our passengers who had booked to fly but cancelled due to the 
pandemic were quickly provided with refunds either in cash or a  
voucher for future travel. In a show of great confidence in Aurigny’s 
future, significant numbers of our passengers opted for vouchers;  
some £3m worth were issued. 
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Our response was to minimise our costs and preserve our cash.  
Flights were cancelled, aircraft were grounded, everyone in our business 
agreed to cuts in pay, fixed term employment contracts were not 
renewed, agreements with suppliers were cancelled or suspended where 
possible, and non-essential expenditures were placed on hold.

Aurigny’s experience of a collapse in demand and ability to cut costs,  
but only to some extent, was no different from almost every other airline. 
Hence it is no surprise that, like other airlines, Aurigny has reported a 
substantial increase in its loss for the year – up from £9.7million in 2019 
to £28.6million (both including FRS102). 

Management’s estimate is that the effects of Covid on our business, 
including declines in the values of our aircraft and losses on sale of 
aircraft, accounted for approximately £19 million of the loss.

HOW THE PANDEMIC IMPACTED OUR PEOPLE

At the beginning of the initial lockdown Aurigny implemented a 
company-funded furlough scheme. Every staff member, including those 
who were essential to keeping the operations running and working 
full time, agreed to reduced pay. As part of this, 157 staff were placed 
on furlough with a 30% reduction in pay and those continuing to work 
became subject to a 20% reduction. Aurigny did not have recourse to 
the States of Guernsey business support scheme for staff on furlough in 
the Bailiwick and hence the business met that employment cost directly. 
Support from the UK government’s furlough scheme was accessed for 
furloughed members of staff based in the United Kingdom. Throughout, 
staff continued to undertake mandatory training related to their roles 
enabling the business to be ready for re-start. 
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JAN 2020 DEC 2020 REDUCTION %

Guernsey 256 221 14%

Alderney 13 11 15%

England 45 43 4%

Total 314 275 12%

Our staff took the initiative with ‘Aurigny Aid’ providing voluntary help in 
the community; staff were seconded to the Guernsey Border Agency, 
Visit Guernsey and other operations in the island which were assisting in 
the pandemic response and continued to be paid by Aurigny throughout. 

For any business, especially those in service industries, its people are its 
most precious and critical asset. Our people are talented, motivated and 
dedicated to delivering our services each and every day, but for a time 
in 2020 all of that changed. Many of our people have experienced the 
frustrations that have come with furlough, unable to do the jobs they 
love and work alongside the people they enjoy working with. For others, 
pressures have been greater than ever as they have worked tirelessly 
to ensure Aurigny has played its part in the Bailiwick’s response to the 
pandemic. We receive many messages of thanks for the little things our 
people do to make our passengers’ experiences better. We are PROUD of 
Aurigny’s people and never more so than for the way you have risen to, 
and coped with, the challenges which 2020 brought. Thank you! 

PUBLIC SERVICE OBLIGATION

Following two public tender rounds by the States of Guernsey,  
and a period of subsequent review, everyone at Aurigny was pleased 
when it was announced in December that our airline had been the 
successful bidder for the provision of air services to and from Alderney, 
including patient transfer services. The PSO agreement, which was 
announced in December and implemented from 1 January 2021, is for  
a five-year period. It includes provisions relating to contract objectives, 
the service to be provided and assurance regarding service standards. 
The operational requirement is for one Dornier 228NG aircraft with  
a second aircraft available as back up. 

FLEET

JAN 2020 SOLD RETURNED  
TO LESSOR

WITHDRAWN 
FROM SERVICE DEC 2020

Embraer 195 1 - - - 1

ATR72-600 3 - - - 3

ATR72-500 3 2 - 1 0

ATR42-500 1 - 1 - 0

Dornier 228NG 2 - - - 2

Dornier 228 Classic 2 - - 2 0

Total 12 2 1 3 6
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As the pandemic continued it became clear that recovery in demand 
was going to take time. Having started the year with 12 aircraft, 2 were 
sold back to ATR as part of the arrangement to purchase 3 ATR72-600s 
we concluded in 2019; 2 Dornier 228 Classics and 1 ATR72-500 were 
withdrawn from service; and one ATR42 was returned to the lessor. 
During 2021, one of the Dornier 228 Classics that was withdrawn from 
service has been sold and the ATR72-500 is being returned to the lessor. 
The final Dornier 228 Classic is likely to be sold for parts. 

BOARD CHANGES

Towards the end of 2020 we bade farewell to Mark Darby, who had been 
CEO since 2013, as he took the decision to retire. Nico Bezuidenhout 
took over as CEO in December. Nico has extensive airline experience 
having run a range of airlines in size and scale, and was until recently 
CEO of Mango Airlines, a subsidiary of South African Airways. Previously, 
Nico has served in management at South African Airways and as CEO of 
Fastjet, an airline operating in South Africa.

The fixed term of office of Andrew Haining, Chairman since 2016, came 
to an end in 2019 and he had indicated to the States Trading Supervisory 
Board that he would step down at that time. However, he agreed to 
remain in place to help steer the airline through the impact of COVID-19. 
Kevin George took on the role of chairman from 1 October. Kevin has 
over 40 years experience in the industry, including senior positions in 
British Airways, CEO of Monarch Airlines in its profitable years and latterly 
as chief executive of the Isle of Wight ferry operator Red Funnel.

CLIMATE CHANGE

During 2021 COP26 has taken place and has reinforced climate change 
as a global priority. Airlines have been identified as fundamental in the 
fight and countries are developing aviation emissions targets and are 
looking into alternative fuels. 

At Aurigny we want to reassure you that we recognise that there is a 
desire to make flying more environmentally friendly and airlines have 
a responsibility to try to reduce their carbon footprint, from recycling 
cabin waste to ensuring economic fuel efficiency. 

We have one of the youngest fleets of aircraft in Europe and as such fuel 
efficiencies are part of our day-to-day schedule. We operate the most 
fuel-efficient fleet for the distances we cover and destinations we travel 
to. At the end of 2019 we took delivery of three new ATR 72-600s which 
are the most fuel-efficient regional aircraft. Over a distance of less than 
500km the fuel consumption per passenger of the ATR is 15% less than 
that of a standard petrol car. This is an important point when many of 
our journeys are over sea to connect to mainland UK. We are looking 
to rationalise and simplify our fleet and fuel efficiencies will certainly be 
part of the equation when we review our future business. 

We recently sold one of our Dornier 228 ‘Classic’ aircraft to ZeroAvia 
who are looking into future technologies and we certainly support 
these initiatives. There are several possible future technologies including 
pure electric, hybrid/electric and hydrogen/electric currently being 

We thank Andrew and Mark for their service to  
Aurigny and the contributions they have made  
towards the airline’s progress.   



AURIGNY GROUP ANNUAL REPORT 2020

developed by manufacturers and it will be important to identify the most 
appropriate once these developments have matured further and in the 
light of an overall green energy strategy for the Bailiwick. 

We are keeping an open mind with regards to this technology at Aurigny 
and how in the future it will enhance our environmental sustainability 
whilst our operations remain fit for purpose, as they do with our current 
fleet at this moment in time. 

LOOKING FORWARD
2020 was a year of unprecedented turmoil for travel. Nevertheless, 
looking forward there are many positives for Aurigny:

DEMAND FOR OUR SERVICES – EARLY SIGNS ARE POSITIVE
The second half of 2021 is bringing signs of recovery in customer 
confidence and, in turn, demand for Aurigny’s services.

AIR POLICY FRAMEWORK
The States, through the Policy & Resources Committee, has developed 
an Air Policy Framework for the period 2021-26 which identifies the 
roles and responsibilities of key stakeholders. For Aurigny the Framework 
identifies a strategic role as follows:

“Aurigny is to maintain reliable air transportation services, in the first 
instance to protect designated economic, medical and social welfare 
lifeline routes to and from the Bailiwick, and thereafter more broadly to 
grow air connectivity, directly and through partnership in a financially 
sustainable manner.

It is expected that Aurigny, as a carrier substantially based within 
Guernsey, will support the development objectives of the States by 
supporting local employment where practical and financially viable, 
will forsake a profit motive beyond that needed to be financially self-
sufficient in favour of affordable air travel and, where called on by the 
States but not to the financial detriment of Aurigny, cooperate with the 
States in terms of route development initiatives.”

FINANCIAL SUSTAINABILITY
Following their deliberations on 15 October 2021, the States of Guernsey 
noted the Air Policy Framework 2021-26, and Shareholder Objectives 
for the Aurigny Group, and approved the recapitalisation of the Aurigny 
Group alongside continuing facilities to put it on a sound financial 
footing for the future.

CONCLUSION
2020 brought challenges which have tested the mettle of airline teams 
the World over; Aurigny being no exception. We emerge from the 
pandemic with: a clear strategy for the coming 5 years; an experienced 
team; the firm support of our resilient shareholder, the States of 
Guernsey; and a determination to make our airline better and one which 
everyone can be proud of.


